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Council of Academic Deans 
November 20, 1990 
Dr. Robert V. Haynes called the meeting to order at 9:00 a.m. Members 
present included Drs. Ward Hellstrom, Carl R. Martray, J. Michael Brown, 
Charles E. Kupchel7a, Elmer Gray, Michael Binder, John H. Petersen, and 
Livingston Alexander. Mrs. Sharon Dyrsen represented Dr. Ronnie N. Sutton. 
Dr. Charles Eison was present as a guest. 
The minutes of the November 13, 1990, meeting were reviewed and approved. 
Dr. Haynes began the meeting by making the following announcements: 
1. Many student reservists have received orders to report for active 
duty. As a result the students will be forced to withdraw from classes 
one to three weeks prior to the end of the semester. As a conciliatory 
gesture, the University will make available to the students the option 
of receiving either a full refund of tuition paid or an incomplete 
grade. Faculty are also encouraged to cooperate with students who may 
wish to complete class requirements outside of class. 
2. The Board of Regents has allocated an additional $150,000 for 
instructional equipment. Proposals from Deans' offices for use of the 
funds are due in the Office of Academic Affairs no later than Monday, 
December 3, 1990, at 4:00 p.m. 
Dr. Charles Eison reported to the Council on the recent meeting of the 
Kentucky Grants and Contracts Officers. He also provided an update of the 
level of success of Kentucky institutions in securing funds from grants. 
The ensuing discussion focused on strategies we might adopt institutionally 
to better position ourselves to secure NSF funds directed to math and 
science instruction. 
Next, Dr. Brown presented a proposal to clarify circumstances in which the 
grade of "W" can be awarded after the eighth week of class. Fo77owing an 
extended discussion, Dr. Haynes requested that Dr. Brown and Mrs. Dyrsen 
prepare a letter which would be sent to faculty. The letter would specify 
the procedure for awarding a grade of"W" after the published deadline for 
receivi ng a grade of "W." Dr. Haynes also requested that Mrs. Dyrsen 
coordinate the distribution of Schedule Exception Request Forms which would 
be used in the event that a grade of "W" is warranted after the published 
deadline. The aim is to discontinue the practice by some instructors of 
awarding the grade of "W" on the grade sheet at the end of the semester. 
Dr. Haynes presented a memo which Mrs. Freida Eggleton sent to him and 
Dr. Paul B. Cook. The subject of the memo was the reinstatement of students 
dropped for non-payment of fees. Following some discussion, Dr. Haynes 
asked Mrs. Dyrsen to study the issue and report to the Council at the next 
meeting. 
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Dr. Haynes then presented for discussion a document from Mrs. Sharon Dyrsen 
on subtitle additions to the course inventory. Several Council members 
expressed the need for time to review the document. Dr. Haynes asked 
members to be prepared to discuss it at the next Council meeting. 
The meeting was adjourned at 12:10 p.m. 
Respectfull~~bmitted, 
A'l:-l£LJ~ 
Livingston Alexander 
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